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Teamwork in an unknown/unfamiliar environment
How the team dynamics and roles can change when the 
environment is not familiar or the team needs to work 
with an unknown situation

Teamwork under stress
How the team spirit and dynamic can change when the 
stress level of the environment increases. How to cope 
with an high stressful environment

Control and External Factors 
Understand that the team needs to work even when it’s 
impossible to have a full control and/or a complete 
picture of the situation

In/Out 
The difference of judgment when the team is an 
observer of the situation (outside the cockpit) or directly 
involved (inside the cockpit)  

Importance of Task assignment/specialization
Understanding the importance of task specialization and 
planning in a team. The task is impossible to complete 
without a right planning/assignment of task 

Working with limited resources
The importance of planning and team-mate trusting 
relationship when the team needs to work with limited 
resources

Empowerment and Delegation 
How being in charge of a task or delegate a task to 
some else is fundamental, and how impacts the point of 
view of the participants

Quick Team-Solving 
The power of the team to understand, identify and solve 
a problem, especially flying at 10.000 ft . Problem 
assignment and task assignment 

Self efficacy and Team efficacy 
The relation between self empowerment and efficacy 
and team efficacy and effectiveness

Constructive Feedback and error analysis 
How a constructive feedback can improve team 
performance without demoralizing the team spirit 

Time Management and Team Management 
The delicate balance between personal time 
management and the synchronization of task in a 
teamwork 

Real Limits and Self Imposed Limits
Understanding the difference between real and self 
imposed limits, explicit and implicit games and team 
rules 

Load/Unload 
Differences in alertness and response during stressful 
and activity full periods and unloaded ones. The 
importance of focus and attention span 

Task or Goal Commitment 
The importance of balance between task oriented 
execution and goal oriented team commitment. 

Team and natural leadership 
Understanding leadership shifting during different tasks 
that require different skill sets. Natural leadership and 
knowledge based leadership 

Teambuilding courses can be tailor made in order to  achieve Corporate and HR objectives. 
These are some of the possible teambuilding themes that can be balanced during the activities and the correspondent debriefing. 

Activities can be combined and designed to achieve the Teambuilding themes important for the client. 
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- 2 Flight Simulators
- Complete Flight Analysis and data recording
- Briefing and Debriefing Rooms
- Video and audio Recording real time in the Flight 

Simulators 
- Video Feed on two different screens of the Flight 

Simulator cockpit
- 5 Different TV screens independently managed to project 

presentations, documents, video, etc..
- 1 Video Beam projector and projector screen
- Video Editing software to prepare video clips and DVDs
- Photo Camera and Photo Printer 

Resources Available to Facilitators

- Printed Checklist and games material
- Team Instructions and Facilitator Instructions
- Debriefing themes and Debriefing Checklists
- Self/Team Evaluation Checklist and Scorecards
- Self/Team Debriefing tools and guides

Documents Available to Facilitators
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We use the principles of the Action Learning to sti mulate behavior learning into single individuals an d teams, using an unusual 

setting, the Flight Simulator, to de-crystallize acq uired workplace behaviors

Prepare

Experience

Reflect

Act

Learn

PEARL and SDC Methods are copyright of Be Oltre – Integral Training Europe – A company of the same group of Flight Experience Hong Kong providing training materials and experts –
www.beoltre.it/english

Preparation of the activity is a key tool to define  limits and rules and at 
the same time to start the “workplace metaphor” with the participants

IN FLIGHT EXPERIENCE

Experience is the key of LEARNING. 
Experiencing a challenge in a different environment  is the key of 

CHANGING 

Participants are required to act in first person. A cting puts the 
responsibility in the hands of the team and the per son, and it’s a 

metaphor for the workplace. Act is more powerful th an a classroom

Reflecting on what happened, the lesson learned is the moment of 
transformation of the action into Knowledge. 

The de-briefing of the activity is the key of the l earning process

Learning means changing neural pathways into the br ain. 
Repetition and post-activity tasks are key to chang e and to make the 

learning durable and stable

Initial Briefing to give “flight instruction” where 
the facilitator makes the first links between the 

activity and the workplace

TIME

30 Min

Experiential Game inside the Flight Simulator
Different choices of games depending on the 
objective of the company and the metaphor to 

be created.
Full support of an Airline Pilot during this 

phase. Teams are usually recorded on Video for 
the following briefing

Structured de-briefing of the experience with the 
support of video equipment and a professional 

trainer

Further reading material and discussion material 
to be brought back in the office to support and 

enhance learning

60-90 Min

60Min

0-60Min
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Ground Staff welcome the participants, distribute t he material needed for the activities and introduce  the trainers and the Pilots to the 
participants. Short presentation of everybody, and their personal learning objective 

10:15 

10:30

10:30

11:00

Activity 1 Common Preparation – ( PEARL)
Flight Instructions are given by the pilots and the  workplace metaphor is introduced by the trainer

Participants are divided in 4 groups (3 or 4 Pax per  group depending on total number of PAX)

11:00

12:00

Experiential Activity 1 (P EARL)
Group 1 and 2 goes in the simulator for the activit y

Workshop Themes – (PEAR L)
First Workshop Theme for Group 3 and 4

12:00
12:30

Experiential Activity 1 (P EARL)
Group 3 and 4 goes in the simulator for the activit y

Reflect – Group 1 and 2 HOT De-briefing – (PEA RL)

Reflect – Group 3 and 4 HOT De-briefing – (PEA RL)

Workshop Themes – (PEAR L)
First Workshop Theme for Group 3 and 4

10:15 

10:30

10:30

11:00

11:00

12:00

12:30 

14:00

14:30

Reflect – Group 1,2 3 and 4 Video Supported Structur ed De-briefing and  – (PEA RL)

14:30

14:30
15:15

14:30
15:15

LUNCH - Group 3 and 4

LUNCH - Group 1 and 2

13:00

15:15
15:30

Activity 2 Common Preparation – ( PEARL)
Groups are shuffled by the trainer depending on the  on-going results

15:15
15:30

15:30

16:15

Experiential Activity 1 (PEARL)
Group 1 and 2 goes in the simulator for the activit y

Workshop Themes – (PEAR L)
Second Workshop Theme for Group 3 and 4

Experiential Activity 1 (PEARL)
Group 3 and 4 goes in the simulator for the activit y

Reflect – Group 1 and 2 HOT De-briefing – (PEARL)

Reflect – Group 3 and 4 HOT De-briefing – (PEARL)

Workshop Themes – (PEAR L)
Second Workshop Theme for Group 3 and 4

17:30

Reflect – Group 1,2 3 and 4 Video Supported Structur ed De-briefing and  – (PEARL)
18:00

16:15

17:00

15:30

16:15

16:45

17:30

18:00

16:15
16:45
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Workshop Themes – (PEAR L)
First and Second  Workshop Theme 

Self efficacy and Team efficacy 
The relation between self empowerment and efficacy 
and team efficacy and effectiveness

Time Management and Team Management 
The delicate balance between personal time 
management and the synchronization of task in a 
teamwork 

Experiential Activity 1 (P EARL)
Group 1 and 2 goes in the simulator for the activit y

The Pilot Role 
Experiential Game to test the limit of delegation and self 
empowerment 

3 Makes 1
Experiential Game to stress synchronization and 
teamwork among the participants 
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Objectives

Main Debriefing points

- Difficulty/Stress

- Fun 

- Impact

- Customizable

- Duration

G
ra

de

High (7)

Average (5) 

Very High (9)

Low (4)

115 min
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Time Scale

Prepare

Experience

Reflect

Act

Learn
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The Memories 

- 4 pax a team :
- 2 Pilots
- 1 Navigator
- 1 Project Manager

- The Pilot will have the task to pilot 
the airplane

- The Navigator will seat behind the 
pilot, in front of our computer based 
map, and will instruct the pilot 
regarding the directions and the 
altitude to follow

- Project Manager will have a 
Checklist of task and a Scorecard 
and will mark the points on how 
both the Pilots and the Navigator 
perform. 

Example of a Team Building Game

Pilot

Navigator

FE Instructor

Project Manager

- A photo in the Pilot Seat in our Photo Pocket

- A Certificate of the Workshop
Pilot
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Specify

Define

Create

Once Obtained the confirmation, we will need to des ign and adapt the specific themes and objective of the Environmental 
Department. We will use the SDC Methodology

Together with the Environmental Department we will specify 
T - Target Behaviors Changes 
O - Objectives of the training 

L - Learning goals
L - Limits and Constraints 

On the basis of the T – O – L – L we will define the activities and the workshops 
themes to be carried on

After this phase a review with the Environmental De partment will confirm the training 
schedule  

Creation of the Detailed Training Material 
Activities

Briefings and Briefings Themes and Structures
Focus Points 

Detailed daily agenda

Team Building/Training 

This is a One-Off 
Preparation phase
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Base Price 

1,360 HKD/Pax
Min 14 Pax
Max 24 Pax

Includes : 
- 3 Commercial Pilots available full time 15 min before 
the event till 30 minutes after the end of the event

- 1 Flight Attendant to support the participants
- Around 20 Minutes Flight for each participant in the 
simulator – Length of the flight can vary depending on 
the number of participants . Total Event Time is 4,5 
hours

- Private use of all the facilities at the shop. The shop 
area and the briefing rooms will be closed to public

- Use of all the audio-visual equipment of the shop (6 
LCD large screens, Video Prjector, Acustic system)

- Soft Drinks (Water, Coke, Diet Coke, Sprite, Green 
Tea) free for every participant

- 1 Certificate for each participant 

Base Price does is valid only during Weekdays 
(Mon-Fri)

Optional Items (Add On Prices)

-Extra Pilot (4 pilot Total) to entertain guest full time 550 HKD/per hour

-Extra Flight Attendant dedicated to the guest 250 HKD/per hour

-1 photo with photo frame (cardboard) for each participant 80 HKD/pax

-1 DVD Recording (common DVD for all the participants) 120 HKD

-1 DVD Recording (1 copy for each participant) 80 HKD/Pax

- Flight Experience T-Shirt 60 HKD/Pax

- Flight Experience Key Chain (Remove before Flight)                                30 HKD/Pax

- Personalized Boarding Pass (with your company logo) 10 HKD/Pax

- Extra Time (1 Hour extra of flight  of both simulators 
divided among every participant)                                                           3500 HKD/hour  
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Beverages 

- Unlimited Soft Drinks (Water, Diet coke, Sprite, 
Fanta, Gree Tea) 

- Unlimited Beer 

- Wine Bottle (2003 Chateau Castegens -
Bordeaux Red or 2008 Quinteros Chardonnay  -
Chile White)

- Unlimited alcoholic drinks (Beer/Wine) 

- Unlimited Coffee / Tea

FREE

120 HKD/Pax

160 HKD/bottle

180 HKD/pax

20 HKD/pax
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In house buffet food Menu

Food Menu

Any combination of 5 of the in-house food menu          90 HKD/pax

We serve any other food of the restaurants in Megabox with a service 
surcharge of 20 HKD/Pax + 20% on the ordered food. Restaurant in 
Megabox include :
- Thai Orchids
- California Pizza Kitchen 
- Shanghai Beautiful Restaurant 
- Steak Expert
- Dumbo Portuguese Restaurant 

- Mc Donald’s
- Tokyo Wako 
- Taste of Singapore
- Pho Vietnamese
- Sora ti.te.mo 

Customer can bring his own wine, a surcharge of 20HKD/Pax will be 
applied in this case for serving the wine. 

We can serve any other alcoholic or non-alcoholic drink with a 
surcharge of 20% on the price list.  


